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Challenge

• What is the primary goal the 
program seeks to achieve?

• What are the primary 
challenges to overcome?

• What are the deficiencies in 
the current techniques of 
achieving the goal?

Title

Technical Approach

• What is the high 
level technical 
approach?

• What is novel 
about this 
approach over 
related research?

Benefits and Applications

• Describe the key benefits 
derived from the project

• Identify applications enabled 
by successful results

Schedule and Budget

• Include a basic Gantt chart 
that identifies major tasks

• Include a budget showing 
breakdown of cost IOE & OP 
as well as MIT LL & MIT 
campus
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